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1 Introduction 
 
The Internal Workshop for Researchers, Developers, and Pilot Users was 
organized by the WP9 and was related to its following task: 
 
Task 3. Organize Training for Consortium and Associate Partners (especially 
SME in their potential role of service providers) to promote design, development, 
deployment, and use of the project outcomes. Training activities will focus on 
developers of services, producers of learning resources, trainers, and service 
providers (internal deliverable ID9.4). Emphasis will be given on the 
TENCompetence pilots, i.e. for each cycle a training program is designed and 
executed (internal deliverables ID9.2, ID9.5, ID9.7, and ID9.11). 
 
The workshop took place on 21 June 2007 in Barcelona and was locally 
arranged by UPF. The objective was to present the project aims, the plans for the 
first two pilots, the current status of the Personal Competence Manager (PCM) 
system, and to let participants testing PCM themselves.  
 
The workshop programme included explanation of the TENCompetence 
concepts, presentation of the first two pilots, a demonstration of the PCM system 
developed in the project, and a hands-on session. 15 participants attended the 
event – among them project core partners, associate partners, as well as other 
interested people from SMEs and consulting. 
 
2 Time Schedule 
 
The time schedule of the workshop was the following: 
 
09:00-10:30 TENCompetence: Personal Competence Management (Milos 
Kravcik) 
Digital Cinema pilot (Ayman Moghnieh) 
Information and Communication Technologies pilot (Krassen 
Stefanov) 
10:30-11:00 Coffee break 
11:00-12:30 Demo: Personal Competence Manager (Ruud Lemmers) 
Discussion 
12:30-13:30 Lunch break 
13:30-17:00 Hands-on session 
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3 Presentations 
 
In the first presentation Milos Kravcik (OUNL) explained the TENCompetence 
aims, planned infrastructure, target audiences, and its approach towards 
personal competence management.  
 
Then Ayman Moghnieh (UPF) presented the plans for the Digital Cinema pilot 
and Krassen Stefanov (SU) the objectives of the Information and Communication 
Technologies pilot. These two presentations were to help participants imagine 
how their own pilots could look like. 
 
After a break Ruud Lemmers (LogicaCMG) introduced the relation of the PCM to 
the TENCompetence objectives and its current status, including the installation 
instructions.  
 
In the afternoon session, lead by Ruud Lemmers, participants could test the PCM 
client themselves. Just two persons used this opportunity, because the IMS 
Learning Design workshop was running in parallel. Both people were 
TENCompetence associate partners, which have concrete plans how to use 
PCM in practice. 
 
4 Conclusion 
 
This was the first workshop showing not only the TENCompetence principles, but 
also one important outcome of the project, namely the software. We need to 
organize this type of training events regularly, reflecting their real training needs 
and interests. As associate partners can contribute in various ways to the project 
– as researchers, developers, system providers, end users – we need to take it 
into account and prepare appropriate types of training for these audiences. 
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